Marshall University

Marshall Digital Scholar
Council of Chairs Minutes

Council of Chairs

9-6-2012

Council of Chairs Meeting, September 6, 2012
Marshall University

Follow this and additional works at: http://mds.marshall.edu/cc_minutes
Recommended Citation
Marshall University, "Council of Chairs Meeting, September 6, 2012" (2012). Council of Chairs Minutes. Paper 16.
http://mds.marshall.edu/cc_minutes/16

This Article is brought to you for free and open access by the Council of Chairs at Marshall Digital Scholar. It has been accepted for inclusion in Council
of Chairs Minutes by an authorized administrator of Marshall Digital Scholar. For more information, please contact zhangj@marshall.edu.

COUNCIL OF CHAIRS, 2012-13
Minutes of the Meeting on September 6, 3:30 – 4:30 p.m.
Room 101, Biotechnology Center, Huntington Campus
1. Attendance:
Chairs/Division Heads: Mike Castellani (CHM, President), Harlan Smith (FIN/ECN, COB), Jeff Archambault
(ACC/LE, COB), Burnis Morris (Journalism), Allen Stern (CITE), Bill Pierson (CITE), Jennifer Perry (CLS,
COHP), Karen McNealy (CD, COHP), Dan Holbrook (HST, COLA), Caroline Perkins (MDL, COLA), Brian
Morgan (IST, COS), Jane Hill (ENG, COLA), David Mallory (BSC, COS), Marty Laubach (SOC/ANT, COLA),
Allyson Goodman (SOJMC), Steven Mewaldt (Psychology, COLA), Janet Dozier (COE), David Castleberry
(COFA), Lisa Heaton (SC), Joyce Meikamp (SC), Sandra Stroebel (SC)
Guests: Gayle Ormiston (AA), Sherri Noble (AA), Carol Hurula (AA), Corley Dennison (AA), Michelle
Douglas (HR), Debbie Hart (HR), Rudy Pauley (AA), Janet Dooley (SOJMC), Wael Zatar (CITE), David
Pittenger (COLA), Michael Prewitt (COHP), Don Van Horn (COFA), Robert Bookwalter (COE), Charles
Somerville (COS), Jackie Agesa (COB), Margie McInerney (COB), Teresa Eagle (SC), Marty Amerikaner
(BOG)
2. Mike Castellani called the meeting to order at 3:30 p.m.
3. Items of Council Business
A. The Council will meet regularly this year, on the first Thursday of each month from 3:30 to 5
p.m. (room TBA)—if there are items the Chairs would like to discuss. The next meeting will be
October 4.
B. The Council will hold a monthly social event on the 3rd Friday of each month downstairs in
the Student Center. Buy lunch or bring your own. Our first get-together will be Friday, Sept. 21
at noon.
C. Harlan Smith was elected Secretary of the Council and will fill out the remainder of Jeff
Pappas’s term.
D. Each meeting will be recorded for accuracy; please send agenda requests for future
meetings to mike with a copy to Harlan.
4. The New Chair Mentoring Program
A. If you are a new Chair and would like to have a Mentor, please contact Mike. We would like
to partner you with an experienced Chair and with someone who was a new Chair last year.
B. If you would like to volunteer to serve as a Mentor, let Mike know.
C. In discussions with Corley Dennison and Rudy Pauley after the meeting, Mike decided that he
and Harlan should meet with Corley and Rudy to discuss the possibility of partnering with AA to
set up a more formal Chair Orientation Program. Rudy indicated that the Leadership Academy
would like to be part of this discussion. This meeting will take place Sept 19.

5. Marty Amerikaner: Faculty Representative to the MUBOG
A. Marty wants to communicate to the BOG the effects of our salaries and working conditions
on hiring and retention. If any Chairs have had trouble hiring faculty in recent years due to
salary offers, the teaching load, and/or working conditions, let Marty know. If any Chairs have
had faculty leave for better offers elsewhere, please let Marty know. Stories and anecdotes are
welcome; Marty wants to paint a picture, for the Board, of the difficulties we face in the
trenches when it comes to hiring and retention.
B. Mike Castellani asked for an informal show of hands from those who have lost a candidate,
within the past two years, where salary was one of the major factors. Eleven or 12 Chairs, out of
the 21 present, responded in the affirmative.
C. A Chair asked if someone is doing a study to compare our faculty salaries, teaching loads, and
working conditions against those of our official peer institutions. Marty noted that he’s working
on this right now, and will disseminate the results when he’s done.
6. Problems with the Hiring Process—from the Chairs’ perspective
A. Last spring the Council began working on a set of FAQ’s on MU’s faculty hiring procedures.
The Council’s goal is to open a dialogue with AA and HR in order to streamline and improve our
hiring processes—and to develop a “dependably uniform” set of policies with respect to major
policies and procedures.
B. Mike Castellani met with Gayle Ormiston in June to discuss our FAQ’s. This meeting led, first,
to a meeting in July attended by Mike, Steve Mewaldt, and Michelle Douglas—at which time the
FAQ’s were presented and discussed. The second result was today’s meeting of the Council—
attended by the Provost, representatives of AA and HR, and the Deans and AD’s. Our goal today
is to talk with all the principals involved in faculty hiring, get feedback on our FAQ’s, and to
develop & articulate new questions and concerns.
7. Guest Presentation on Faculty Hiring: the AA Perspective
A. Sherri Noble and Carol Hurula laid out the process, from AA’s perspective, for filling an
existing faculty vacancy. They took us from the initial “Position Request” form that a
department must file with AA (through its college’s Dean’s Office) all the way to the generation
of the Offer Letter. Throughout the presentation Sherri and Carol emphasized that the job
search itself is managed by HR.
B. A question arose as to where to send a candidate’s transcripts, prior to his/her on-campus
visit. Transcripts should eventually be sent to AA for any faculty hire. More specifically, the
candidate should send the official transcripts to the Chair of the Search Committee, who will
then send them on to the dean’s office. Michelle Douglas noted that specific language is being
developed, for inclusion in all job ads, to make this clear.
C. Several Chairs asked Sherri and Carol to highlight some of the common problems they
encounter during the hiring process. The following points were made during discussion:
1. Documentation of years-of-experience, and years-to-be-credited-towards-tenure, is a
problem. Making sure that all the various hiring documents report this information

consistently is important so that the hiring process is not delayed. Several Chairs
requested clarification as to why this information is important. Sherri noted that total
years of experience, along with years in rank, were needed in the past to place incoming
faculty on the appropriate salary schedule. Given that state law with respect to salary
schedules can change, AA wants to have full information on file with respect to every
faculty member’s proper years of experience and years in rank.
2. In the past, according to State Code only full-time academic employment could count
towards years-of-teaching-experience. At present, MU does not employ a formula that
converts numbers of semesters or years of part-time teaching into official years of
teaching experience for salary-schedule purposes.
3. In-state faculty transfers do not affect a person’s eligibility for the AEI. For example,
if we hire a faculty member with 10 years of credit towards the AEI by virtue of
employment elsewhere in the WV Higher Ed System or at any other WV state agency, at
the end of his/her first year at MU s/he would have 11 years of credit towards the AEI.
It is up to the incoming faculty member, however, to provide this kind of information on
the appropriate form when s/he begins employment at MU.
4. Before approval of the final Salary Offer, the proposed salary must be compared to
the salaries of existing faculty in the department/division in order to protect, as much as
possible, against salary inversion. (This is another reason why good information is
needed on years of experience and years in rank.) AA conducts this comparison, in
conjunction with the hiring department and college. Gayle noted that salary
compression and inversion problems are why the hiring Chair and Dean are asked to
consult with current faculty about the terms of a proposed offer, prior to the approval
of the final Offer Letter.
8. Guest Presentation on Faculty Hiring: the HR Perspective
A. Michelle Douglas led a Question & Answer session on HR’s role in faculty hiring. Michelle
emphasized that HR shares some of our concerns with the current hiring process. She would
prefer, however, to address our FAQ’s later this year, in the context of the new comprehensive
job-application/onboarding software package, PeopleAdmin, which has been adopted by MU
and scheduled to go live in Spring 2013. HR and AA will use the PeopleAdmin adoption process
to improve our hiring processes—and believe that through PeopleAdmin some if not many of
our current FAQ’s will be addressed. Hardcopies of the PeopleAdmin 7 Product Overview were
distributed; more will be distributed electronically for those who are interested.
B. Several Chairs asked about the need for “multiple approvals” as a department works through
the steps of the hiring process. Michelle noted that sometimes this arises due to fact that two
distinct processes are involved in hiring faculty, one managed by AA, the other by HR. AA
manages Steps 1 and 2, from the initial Position Request through the filing of the RAF and
accompanying Job Ad. At this point HR takes over to manage the Search, and requires the hiring
department to obtain approval to (1) recruit, (2) interview, and (3) hire. The hope is that
PeopleAdmin, by making the entire process entirely electronic, will enable HR and AA to fold
some of their steps together and hence streamline the process.

C. The topic of interviewing at professional conferences arose. At least one Chair posed the
following question: Must the entire Search Committee be physically present at all candidate
interviews? In responding Michelle drew a distinction between “job talks” and “formal
interviews.” The former are informal information-gathering & dissemination sessions that
individual members of a Search Committee can engage in at professional conferences. To
engage in the latter, the Search Committee must make sure that each member is involved. Each
member of the Search Committee should have the ability to assess the applicant in an interview
or via a recording of an interview. Conference interviews that involve all committee members
via phone or Skype, for example, meet this requirement. It is also possible for a conference
interview to be recorded and then played back for those committee members not at the
conference. Michelle emphasized that HR will be glad to work with any Search Committee to
help it find ways, given its own particular circumstances and the way its discipline’s job market
works, to ensure that all committee members are able to participate in the process.
D. The topic of how to fit MU’s hiring procedures into the job-market timetable of one’s
discipline arose. To have a shot at the best candidates, the hiring department must adhere to
the timetable and standard operating procedures of its discipline-specific job market. At times,
however, adherence to the MU timetable has made it difficult for the hiring department to
compete fully in its disciplinary job market. Michelle asked each department to make HR aware
of the job market timetable it faces. She emphasized that the sooner a hiring department
communicates its job-market reality to HR, and the quicker it gets the initial hiring paperwork
going (e.g., the RAF), the more able HR will be to work with the department to maximize its
opportunity to compete in its discipline’s job market.

